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Mr Chairman,

I am pleased to introduce the Advisory Committee's report (A/69/580) on the Strategic
heritage plan (SHP). The Committee notes that the Secretary-General's report addresses the
requests made by the General Assembly in its resolution 68/247 A as well as the comments and
recommendations made by the Committee in its previous report (A/68/585).

The Advisory Committee notes that the Secretary-General has both developed new
mechanisms and refined his earlier proposals in the context of implementation of the SHP
project. The Committee further notes that the Secretary-General's proposals for financing the
SHP project are based on his earlier estimates of the project costs. In accordance with the
General Assembly resolution on the subject, a revised overall cost estimate for the SHP is
expected at the main part of the seventieth session of the Assembly.

Mr Chairman,

I will highlight some of the observations and recommendations of the Advisory
Committee: first on the actions and mechanisms proposed for the implementation of the SHP
project; and later on the proposals related to its financing.

Noting the progress made in implementing the pre-design activities of the project, the
Advisory Committee recommends that the General Assembly request the Secretary-General for
his final proposal for expediting the commencement of construction works.

In its resolution that I referred to earlier, the General Assembly requested the Secretary
General to ensure robust internal project control mechanisms in the context of the scope, cost,
schedule and quality of the strategic heritage plan. The Advisory Committee welcomes the
Secretary-General's approach of including the provision of expert independent advice for
assuring schedule and cost controls in the proposed internal project control mechanisms. These
are also aligned with the Board of Auditors observation in relation to the established best
practice in project implementation.



With respect to the proposed project governance and oversight framework, which is a
refinement of the Secretary-General's earlier proposal, the Committee stresses the need to
avoid any potential conflict of interests, and welcomes the proposal to establish a Steering
Committee in the initial phase of the SHP.

The proposed dedicated project management team, another refinement of the Secretary-
General's earlier proposal, was also considered by the Advisory Committee. The Committee
recommends the establishment of 9 additional temporary positions for the project team and has
no objection to the overall resource requirements requested by the Secretary-General for 2015
with the exception of a recommendation for a 5 per cent reduction in the resources requested
for official travel.

Mr Chairman,

Coming to the financing of the SHP project, the Committee recalls the offer of support
for the SHP made in the past by the Government of Switzerland. Subsequent to the offer, the
General Assembly in its resolution 68/247 A authorized the Secretary-General to negotiate with
the host country on loan arrangements for both the renovation and the construction portions of
the SHP.

Subsequent to the negotiations with the host country the Secretary-General presents the
financing options for the SHP. One of the options includes the formal offer of a loan package
made by the Government of Switzerland. The offer includes two loans: a construction loan,
repayable over 50 years, at zero interest; and a renovation loan, repayable over 30 years, at a
fixed interest rate. The Advisory Committee welcomes the offer, and considers this a valuable
and noteworthy contribution towards implementing a major capital project of the United
Nations.

Finally Mr Chairman,

The Advisory Committee notes the proposals related to other mechanisms for funding
the SHP. These include voluntary contributions from Member States and private entities,
public-private partnership arrangements and other alternatives to such arrangements.

The Committee recalls that the General-Assembly requested the Secretary-General to
further explore the possibilities of alternative funding mechanisms, including through a
donation policy, with the aim of reducing the overall assessment on Member States. At the
same time the Committee also recalls that in an earlier resolution the General Assembly
stressed that the United Nations is a non-profit organization. The Advisory Committee trusts
that the Secretary General will take into consideration the General Assembly resolutions while
continuing to explore the possibilities of alternative funding mechanisms, and provide further
information in his next progress report.

Thank you, Mr Chairman.

2




